
AGENDA
GREATER LEESBURG COMMUNITY REDEVELOPMENT AGENCY

CITY COMMISSION CHAMBERS, CITY HALL
MONDAY, SEPTEMBER 12, 2016 5:10 PM

1. CALL TO ORDER

Invocation

Pledge of Allegiance to the Flag of the United States of America

2. APPROVE MINUTES:

A. Regular meeting held September 14, 2015

3. RESOLUTIONS:

A. Resolutions approving the Amended Fiscal Year 2015-16 Budget and the Fiscal Year 
2016-17 Budget; appropriating certain funds to specific redevelopment projects

1. Resolution approving the Amended Fiscal Year 2015-16 Budget; appropriating 
certain funds to specific redevelopment projects

2. Resolution approving the Fiscal Year 2016-17 Budget; appropriating certain funds to 
specific redevelopment projects

4. ROLL CALL:

5. ADJOURN



MINUTES OF THE GREATER LEESBURG COMMUNITY REDEVELOPMENT 
AGENCY MEETING MONDAY, SEPTEMBER 14, 2015

The Greater Leesburg Community Redevelopment Agency held a regular meeting 
Monday, September 14, 2015.  Chairperson Dennison called the meeting to order at 5:16
p.m. with the following members present:

Commissioner Bob Bone
Commissioner John Christian

Commissioner Jay Hurley
Chairperson Elise Dennison 

Commissioner Dan Robuck and Commissioner Gerald Galbreath were absent.  Others 
present were City Manager (CM) Al Minner, City Clerk (CC) J. Andi Purvis, City 
Attorney (CA) Fred Morrison, the news media, and others.

Commissioner Christian gave the invocation followed by the Pledge of Allegiance to the 
Flag of the United States of America at the Carver Heights / Montclair Area Community 
Redevelopment Agency meeting immediately prior to this meeting.

APPROVED MINUTES OF GREATER LEESBURG CRA MEETING HELD
JANUARY 12, 2015______________________________________________________

Commissioner Bone moved to approve the minutes of the meeting held January 12, 2015
and Commissioner Christian seconded the motion.   

The roll call vote was:
Commissioner Christian Yes
Commissioner Bone Yes
Commissioner Hurley Yes
Chairperson Dennison Yes

Four yeas, no nays, the Commission approved the minutes.

CM Minner stated this first resolution is appropriating specific funds to close up Fiscal 
Year 15; it is kind of a housekeeping item with nothing major to report.  The next item, 
3.A.2, is the resolution adopting Fiscal Year 16 budget for the downtown Leesburg CRA 
which brings in about $308,000 in revenue and about $155,000 of that is the required 
payment for the CDC.  We spend about $80,000 for the new note, which is the Main 
Street project for debt financing, a 10 year note that will expire in 2026 and we allocated 
$45,000 for a sod, sign, and landscape program for private businesses.  Mr. Rankin 
continues to work on that program and hopefully we can get that unveiled pretty quick.  
Then there is an unreserved revenue of about $25,000 which we can determine where that 
goes during the course of the fiscal year. 

ADOPTED RESOLUTION 32 APPROVING THE AMENDED FISCAL YEAR 
2014-15 BUDGET _______________________________________________________

Commissioner Christian introduced the resolution to be read by title only.  CC Purvis 
read the resolution by title only, as follows:



MINUTES OF THE GREATER LEESBURG COMMUNITY REDEVELOPMENT 
AGENCY MEETING MONDAY, JANUARY 12, 2015

RESOLUTION OF THE GREATER LEESBURG COMMUNITY 
REDEVELOPMENT AGENCY OF LEESBURG, FLORIDA, 
APPROVING THE AMENDED FISCAL YEAR 2014-15 BUDGET; 
APPROPRIATING CERTAIN FUNDS TO SPECIFIC 
REDEVELOPMENT PROJECTS; AND PROVIDING AN EFFECTIVE 
DATE. 

Commissioner Christian moved to adopt the resolution and Commissioner Hurley 
seconded the motion.   

Chairperson Dennison requested comments from the Commission and the audience.  

The roll call vote was:
Commissioner Bone Yes
Commissioner Hurley Yes
Commissioner Christian Yes
Chairperson Dennison Yes

Four yeas, no nays, the Commission adopted the resolution.

ADOPTED RESOLUTION 33 APPROVING THE AMENDED FISCAL YEAR 
2015-16 BUDGET _______________________________________________________

Commissioner Bone introduced the resolution to be read by title only.  CC Purvis read 
the resolution by title only, as follows:

RESOLUTION OF THE GREATER LEESBURG COMMUNITY 
REDEVELOPMENT AGENCY OF LEESBURG, FLORIDA, 
APPROVING THE FISCAL YEAR 2015-16 BUDGET; 
APPROPRIATING CERTAIN FUNDS TO SPECIFIC 
REDEVELOPMENT PROJECTS; AND PROVIDING AN EFFECTIVE 
DATE. 

Commissioner Bone moved to adopt the resolution and Commissioner Christian 
seconded the motion.   

Chairperson Dennison requested comments from the Commission and the audience.  

The roll call vote was:
Commissioner Hurley Yes
Commissioner Christian Yes
Commissioner Bone Yes
Chairperson Dennison Yes

Four yeas, no nays, the Commission adopted the resolution.



MINUTES OF THE GREATER LEESBURG COMMUNITY REDEVELOPMENT 
AGENCY MEETING MONDAY, JANUARY 12, 2015

PUBLIC COMMENTS: None

ROLL CALL:

Commissioners did not have any items to discuss.

ADJOURN:

The meeting adjourned at 5:19 p.m.

____________________________________
Chairperson  

ATTEST:

________________________________________
J. Andi Purvis
Secretary / City Clerk / Recorder



GREATER LEESBURG
COMMUNITY REDEVELOPMENT AGENCY

Item No: 3A

Meeting Date: September 12, 2016

From: Al Minner, City Manager 
Brandy McDaniel, Budget Manager

Subject: Resolutions Amending the Budget for Fiscal Year 2015-16 and Adopting the 
Budget for Fiscal Year 2016-17 for the Greater Leesburg Community 
Redevelopment Agency

Staff Recommendation:
Staff recommends approval of the amended budget for fiscal year 2015-16 and the budget for the 
fiscal year 2016-17 for the Greater Leesburg Community Redevelopment Agency.

Analysis:
As reflected in Attachment A, Fiscal Analysis for the four year period ending August 31, 2016
projects a carryover approximating $600,722 of fund balance that can be spent in fiscal year 2016-17
for the Main Street component.  As shown in Attachment B, the total funding appropriation 
proposed for the GLCRA for fiscal year 2016-17 is $317,338.  The projects planned for this fiscal 
year are as follows:

• Establish goals and time frames for additional improvements within the area

• Identify funding sources to fund any additional necessary improvements

• Facilitate the Landscape and Façade Grant

•
Options:
1.  Approve the amended budget for fiscal year 2015-16 and the budget for fiscal year 2016-17 for 

the Greater Leesburg Community Redevelopment Agency; or
2.  Such other action as directed by the CRA

Fiscal Impact:  
The budget is necessary to appropriate funds and complete the activities approved by the 
Community Redevelopment Agency
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RESOLUTION NO._____________

RESOLUTION OF THE GREATER LEESBURG COMMUNITY 
REDEVELOPMENT AGENCY OF LEESBURG, FLORIDA, 
APPROVING THE AMENDED FISCAL YEAR 2015-16 BUDGET; 
APPROPRIATING CERTAIN FUNDS TO SPECIFIC 
REDEVELOPMENT PROJECTS; AND PROVIDING AN 
EFFECTIVE DATE. 

BE IT RESOLVED BY THE GREATER LEESBURG COMMUNITY 
REDEVELOPMENT AGENCY:

THAT the amended Fiscal Year 2015-16 Budget is hereby adopted and ratified;

THAT the following appropriations from the Redevelopment Trust Fund are made 
for specific redevelopment projects to be completed within three (3) years:

Amount available for carryover approximates $600,922 for necessary improvements 
within the Main Street component of the Greater Leesburg Community Redevelopment 
Agency.  

THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the Greater Leesburg Community Redevelopment Agency 
of Leesburg, Florida, at a regular meeting held the _12th___ day of _September__ 2016.

 ______________________________
 Chairperson

ATTEST:

________________________________ 
City Clerk/Secretary



RESOLUTION NO._________

RESOLUTION OF THE GREATER LEESBURG COMMUNITY 
REDEVELOPMENT AGENCY OF LEESBURG, FLORIDA, 
APPROVING THE FISCAL YEAR 2016-17 BUDGET; 
APPROPRIATING CERTAIN FUNDS TO SPECIFIC 
REDEVELOPMENT PROJECTS; AND PROVIDING AN 
EFFECTIVE DATE. 

BE IT RESOLVED BY THE GREATER LEESBURG COMMUNITY 
REDEVELOPMENT AGENCY:

THAT the Fiscal Year 2016-17 Budget is hereby adopted and ratified;

THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the Greater Leesburg Community Redevelopment Agency 
of Leesburg, Florida, at a regular meeting held the _12th_ day of __September_, 2016.

 ____ __________________________
   Chairman

ATTEST:

_______________________________
City Clerk/Secretary
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